Grantsburg Rod and Gun Club
Meeting Minutes
Tuesday November 14, 2023

Present: President: Mike Chell, Vice President: Floyd Drohman, Treasurer: John McNally, Secretary: Jamie Paro
Board members: Alan Melin, Stoney Marek and Damon Johnson
Call to Order: Mike Chell called the meeting to order.

Secretary's report: Jamie read the meeting minutes from the October 3rd meeting. Damon J made a motion to approve the meeting
minutes and Alan M seconded. Minutes were approved.

Treasurer's report: Current balance and cash report were reviewed. Floyd D made a motion to approve the treasurer’s report Jamie
P seconded. All in favor. Treasurer’s report approved.

Old Business:

e  Youth .22 shooting leader needed
e |tems tabled until Spring
0 Lawn Care
0 Adding concrete to bird house
O Add outlet to outside club house
0 Adjusting trap lights

New Business:
e Discussion about porta potty. John made a motion to buy our own porta-potty and have it serviced. Alan M seconded. All in
favor. Motion carried.
e Discussion about food service options for 2024 trap season

Next Meeting: January 9" @ 7pm at Hummer’s Rendezvous.

Damon J made a motion to adjourn. Floyd D seconded the motion. All in favor; motion carried.



Grantsburg Rod and Gun Club
Meeting Minutes
Tuesday October 3, 2023

Present: President: Mike Chell, Vice President: Floyd Drohman, Treasurer: John McNally, Secretary: Jamie Paro
Board members: Alan Melin, Garrett Luedtke, Ricky Danielson, Stoney Marek and Damon Johnson
Call to Order: Mike Chell called the meeting to order.

Secretary's report: Jamie read the meeting minutes from the August 29th meeting. Stoney M made a motion to approve the
meeting minutes and Ricky D seconded. Minutes were approved. Jamie read the meeting minutes from the September 11t
meeting. Damon J made a motion to approve; Alan M seconded. Minutes approved.

Treasurer's report: Current balance and cash report were reviewed. Garrett L made a motion to approve the treasurer’s report Floyd
D seconded. All in favor. Treasurer’s report approved.

Old Business:

e  Youth .22 shooting leader needed
e New signs came in, need to mount.
e 3 Gun Course improvements
e |tems tabled until Spring
0 Lawn Care
0 Adding concrete to bird house

New Business:
e Discussion about porta potty-Garrett will talk to Raska
e  Birds ordered; will be here this week.
e Discussion about fall work day: landscaping around trap fields, fixing fence posts/cable, adjusting lights, adding outlets,
adjusted lights on backfield, mounting new signs. Tentative date October 7th

Next Meetings: November 2nd @ 7pm at Hummer’s Rendezvous.

Al M made a motion to adjourn. Ricky D seconded the motion. All in favor; motion carried.



Grantsburg Rod and Gun Club
Meeting Minutes
Tuesday September 11, 2023

Mike Chell called the meeting to order.
Updates were given about the new trap fields, upcoming work to berms and the new door on the clubhouse.

Discussed fall work day planned for October 7%". Will work on completing landscaping around trap fields, fixing
fence/posts adjusting lights and adding outlets.

Mike reported that we are still looking for someone to take over the youth .22 shooting.
Discussed that we will be shooting Thursday after dark to help adjust lights.
Elections were held for the following positions:

e President
e Secretary
e 3 Board Members

Rick Cunningham made a motion to keep all current members on the board. Bob Vacinek seconded the motion. Allin

agreement-motion carried.
Trap awards were distributed

Jason J made a motion to adjourn meeting. Jake S seconded the motion. All in favor. Meeting adjourned.



Grantsburg Rod and Gun Club
Meeting Minutes
Tuesday August 29, 2023

Present: President: Mike Chell, Vice President: Floyd Drohman, Treasurer: John McNally, Secretary: Jamie Paro
Board members: Alan Melin, Garrett Luedtke, and Damon Johnson

Call to Order: Mike Chell called the meeting to order.

Secretary's report: Jamie read the meeting minutes from the August 8th meeting. John M made a motion to approve
the meeting minutes and Damon J seconded. Minutes were approved.

Treasurer's report: Current balance and cash report were reviewed. Items outstanding including mowing, rental work
and dirt work. Al M made a motion to approve the treasurer’s report Floyd D seconded. All in favor. Treasurer’s
report approved.

Old Business:

Youth .22 shooting leader needed
Adding outdoor outlet to plug in lighted sign.
Need to replace broken fence post and tighten cable on fence
Discussion about lights to light the backfield for trap shooting after dark. Will do some additional research
from other clubs about height of lights vs. adding additional lights.
Ordering of targets for 2024 season-tabled until end of trap season.
Discussion about getting more PVC pipe to clean barrels. Floyd will purchase.
New signs came in, need to mount.
Adding concrete floor to bird house. Tabled until spring
3 Gun Course improvements
Lawn Care bids-tabled until Spring
Captain’s meeting agenda:
0 Sweeping off throwers and sweeping houses
o0 Payment of shooting fees

New Business:

John has a lead on someone interested in mowing at the gun club in 2024. John will make arrangements.
Discussion about ordering birds. John will order.

Discussion about Matt Nardo offering a free conceal & carry class for veterans/spouses. Floyd made a motion to
offer the club for free of charge for the class. Damon seconded the motion. All in favor. Motion carried.
Discussion about reimbursing shooters who paid in advance.

Mike J presented a copy of the sign that will be ordered for the youth shooting.

Discussion about trap season awards.

Discussion about board member terms. Board members with expiring terms this year: Mike Chell, Jamie Paro,
Al Melin, Damon Johnson, Ricky Danielson

Discussion about insurance form re: inventory/assets

Discussion about Thursday night shooting. Thursday’s closed effective immediately.

Discussion about fall work day: landscaping around trap fields, fixing fence posts/cable, adjusting lights,
adding outlets etc. Tentative date October 7th

Garrett L made a motion to adjourn. Damon J seconded the motion. All in favor; motion carried.

Next Meeting: October 3rd @ 7pm at Hummer’s Rendezvous.



Grantsburg Rod and Gun Club
Meeting Minutes
Tuesday August 8, 2023

Present: President: Mike Chell, Vice President: Floyd Drohman, Treasurer: John McNally, Secretary: Jamie Paro
Board members: Alan Melin, Ricky Danielson, Stoney Marek and Damon Johnson
Call to Order: Mike Chell called the meeting to order.

Secretary's report: Jamie read the meeting minutes from the July 11th meeting. Floyd D made a motion to approve
the meeting minutes and Ricky D seconded. Minutes were approved.

Treasurer's report: Current balance and cash report were reviewed. Al M made a motion to approve the treasurer’s
report Ricky D seconded. Treasurer’s report approved.

Old Business:

e Youth .22 shooting leader needed

e Adding outdoor outlet to plug in lighted sign.

o Need to replace broken fence post and tighten cable on fence

e Discussion about lights to light the backfield for trap shooting after dark. Will do some additional research
from other clubs about height of lights vs. adding additional lights.

e Discussion about awards will table until next meeting.

e Ordering of targets for 2024 season-tabled until end of trap season.

e Discussion about getting more PVC pipe to clean barrels. Floyd will purchase.

e New signs came in, need to mount.

e Adding concrete floor to bird house. Tabled until fall.

New Business:

e Mitch and Amy provided an update on the .22 shooting-continues to be a well-attended shoot each month

o Mike J came to meeting to discuss some options for the 3-gun course including re-stacking and extending berm
to the south. Discussion about completing the work. Trade River Outfitters will complete work.

e Discussion about lawn care. John made a motion to switch over to lawn service for next year. Floyd seconded
the motion. All in favor; motion carried. John will talk with current mower about payment for 2023 season.

e Discussion about awards-will finalize plans at next meeting

Damon made a motion to adjourn. Stoney M seconded the motion. All in favor; motion carried.

Next Meetings: August 29" @ 7pm at the club



Grantsburg Rod and Gun Club
Meeting Minutes
Tuesday July 11, 2023

Present: President: Mike Chell, Vice President: Floyd Drohman, Treasurer: John McNally, Secretary: Jamie Paro
Board members: Alan Melin, Ricky Danielson, Stoney Marek, Garrett Luedtke, Damon Johnson

Call to Order: Mike Chell called the meeting to order.

Secretary's report: Jamie read the meeting minutes from the June 13th meeting. Sales tax paid for May and June.
Paid for supplies and labor for trap field improvements. Alan M made a motion to approve the meeting minutes and
Garrett L seconded. Minutes were approved.

Treasurer's report: Current balance and cash report were reviewed. Damon J made a motion to approve the
treasurer’s report Ricky D seconded. Treasurer’s report approved.

Old Business:

e Youth .22 shooting leader needed

¢ New door for old clubhouse. Rod E to take measurements.

3-Gun course improvements-Tabled until further information from 3-Gun coordinators

Adding outdoor outlet to plug in lighted sign.

Need to replace broken fence post and tighten cable on fence

Need to finish painting thrower houses.

Discussion about lights to light the backfield for trap shooting after dark. Still need to hardwire and add light
to house 3.

e Discussion about awards will table until next meeting.

New Business:

New signs came in, need to mount.

Discussion about getting more PVC pipe to clean barrels.

Discussion about lawn care.

Discussion about ordering targets; will wait until closer to end of season

Discussion about finding someone with equipment (back/track) hoe to move dirt on ranges.

e Discussion about finances and potential large expenses such as club expansion or a UTV for hauling birds and
garbage and doing club projects.

Next Meetings: August 8" and August 29t

Adjourn: Floyd D made a motion to adjourn. Garrett L seconded the motion. Meeting adjourned.



Grantsburg Rod and Gun Club
Meeting Minutes
Tuesday June 13th, 2023

Present: President: Mike Chell, Treasurer: John McNally, Secretary: Jamie Paro

Board members: Alan Melin, Ricky Danielson, Stoney Marek

Call to Order: Mike Chell called the meeting to order.

Secretary's report: Jamie read the meeting minutes from the May 9th meeting. Ricky D made a motion to approve the
meeting minutes and Floyd D seconded. Minutes were approved.

Treasurer's report: Current balance and cash report were reviewed. Stoney M made a motion to approve the
treasurer’s report Al M seconded. Treasurer’s report approved.

Old Business:

Youth .22 shooting leader needed

Outstanding work on new trap fields-landscaping, rock, and landscaping around runs
New door for old clubhouse. Rod E to take measurements.

3-Gun course improvements-Tabled until further information from 3-Gun coordinators
Adding outdoor outlet to plug in lighted sign.

New Business:

Discussion about completing work on trap fields-tentative date June 20t". Jamie to send text for help from
members.

Discussion about throwers. Some repairs have been made and there are less broken targets. John ordered new
rubbers for the throwers to replace dry rot.

Discussion about lights to light the backfield for trap shooting after dark. Mike mounted light-still need to plug
cord in.

Discussion about replacing broken pole and tightening wire on fence

Floyd reported that he has a contact that has wood for targets; he will coordinate

Next Meeting: July 11*" 7pm @ Gun Club

Adjourn: John M made a motion to adjourn. Ricky D seconded the motion. Meeting adjourned.



Grantsburg Rod and Gun Club
Meeting Minutes
Tuesday May 9th, 2023

Present: President: Mike Chell, Treasurer: John McNally, Secretary: Jamie Paro

Board members: Alan Melin, Ricky Danielson, Stoney Marek

Call to Order: Mike Chell called the meeting to order.

Secretary's report: Jamie read the meeting minutes from the March 7th meeting. Garrett L made a motion to approve
the meeting minutes and Al M seconded. Minutes were approved.

Treasurer's report: Current balance and cash report were reviewed. Ricky D made a motion to approve the treasurer’s
report Jamie P seconded. Treasurer’s report approved.

Old Business:

Youth .22 shooting leader needed

Outstanding work on new trap fields-landscaping, rock, and landscaping around runs

New door for old clubhouse. Rod E to take measurements.

Adding lights to light the backfield for trap shooting after dark.

Mike provided update on kitchen plumbing work. Will complete in the next couple of weeks.

New Business:

Discussion about making sure all trap shooter memberships are current- Jamie will compile list of those not
current.

Discussion about checking throwers-some birds appear to be coming out at an angle

Discussion about improving 3-Gun course. More information needed regarding costs, club benefits.
Discussion about replacing cables on rifle range-will look at doing work on a Monday during trap.

Discussion about completing

Next Meeting: June 13™ 7pm @ Gun Club

Adjourn: Garrett L made a motion to adjourn. Floyd D seconded the motion. Meeting adjourned.



Grantsburg Rod and Gun Club
Meeting Minutes
Tuesday April 11th, 2023

Present: President: Mike Chell, Vice President: Floyd Drohman, Treasurer: John McNally, Secretary: Jamie Paro
Board members: Damon Johnson, Stoney Marek, Alan Melin, Ricky Danielson, Stoney Marek
Call to Order: Mike Chell called the meeting to order.

Secretary's report: Jamie read the meeting minutes from the March 7th meeting. Garrett L made a motion to approve
the meeting minutes and Stoney M seconded. Minutes were approved.

Treasurer's report: Current balance and cash report were reviewed. Al M made a motion to approve the treasurer’s
report Damon J seconded. Treasurer’s report approved.

Old Business:

e Youth .22 shooting leader needed
e Qutstanding work on new trap fields-landscaping, rock, and landscaping around runs
¢ New door for old clubhouse. Rod E to take measurements.

New Business:

e Adding lights to light the backfield for trap shooting after dark.
o Mike provided update on kitchen plumbing work. Will complete in the next couple of weeks.
e Discussion about groundskeeper position- Leonard would like to continue to mow this year again.
e Representative, Ben Lundquist, from Pine Tech was present at the meeting to discuss the upcoming Machine
Gun shoot scheduled for April 23 11a-3p
e Discussion about Pine Tech memberships. John will send invoice to Pine Tech.
¢ Discussion about concessions
0 Menu to remain the same
o Costs: Prices will be variable. No anticipated increase in prices for food at this time.
o0 Other items: John will place beer order. Damon and Stoney will manage deliveries.
e Spring-Clean up discussion-agenda created-will focus on cleaning of all buildings due to wet conditions.
e Discussion about bringing mower item to R&R for spring maintenance. Al will complete this.
e 3-Gun group was here to discuss berms and clearing some of the fields to improve stages.

Next Meeting: May 9" 7pm @ Gun Club

Adjourn: Al M made a motion to adjourn. Stoney M seconded the motion. Meeting adjourned.



Grantsburg Rod and Gun Club
Meeting Minutes
Tuesday March 7th, 2023

Present: President: Mike Chell, Vice President: Floyd Drohman, Treasurer: John McNally, Secretary: Jamie Paro
Board members: Damon Johnson, Stoney Marek, Alan Melin, Ricky Danielson, Stoney Marek
Call to Order: Mike Chell called the meeting to order.

Secretary's report: Jamie read the meeting minutes from the February 21t meeting. Garrett L made a motion to
approve the meeting minutes with corrections and Ricky D seconded. Minutes were approved.

Treasurer's report: Current balance and cash report were reviewed. Damon J made a motion to approve the
treasurer’s report Ricky D seconded. Treasurer’s report approved.

Old Business:

e Discussion about adding lights to light the backfield for trap shooting after dark. Tabled until Spring

¢ Discussion about needing another youth .22 shooting leader next year. Mitch will ask some of his contacts.
Will invite Mike and Peggy to a meeting to discuss what role entails.

e Discussion about new plumbing in kitchen-filters for kitchen water supply-will table until spring

e Update regarding progress of new houses and runs. Electric completed. Finishing ground are still outstanding.

e Discussion about new door for old clubhouse. Will talk with Rod E to see if he could build new rustic door.

e Need to find groundskeeper. Waiting on Leonard to decide if he wants to continue for the 2023 season. Have
party interested if Leonard is no longer interested.

New Business:

e Discussion about GHS 100 bird shoot is June 3, 2023

e Further discussion about food for concessions. Kari will follow-up on prices and pick-up/cooler storage
capacity.

e Discussion about 2023 trap season May 1st (tentative start date if continuing with 15 or 16 teams). April 20th
practice starts.

e Discussion regarding spring clean-up date: April 15th

e Discussion about trap fees. John made a motion to keep shooting fees at $5/round. Stoney M seconded. All
were in favor-motion approved.

e Mike made a motion to keep shell prices at same price. Stoney M seconded the motion. All were in favor-
motion approved.

Next Meeting: April 11" 7pm @ Hummer’s Rendezvous
March 13th Captain’s meeting @ 7pm Hummer’s rendezvous.

Adjourn: Al M made a motion to adjourn. Stoney M seconded the motion. Meeting adjourned.



Grantsburg Rod and Gun Club
Meeting Minutes
Tuesday February 21, 2023

Present: President: Mike Chell, Vice President: Floyd Drohman, Treasurer: John McNally, Secretary: Jamie Paro
Board members: Damon Johnson, Stoney Marek, Alan Melin, Ricky Danielson, Stoney Marek

Call to Order: Mike Chell called the meeting to order.

Secretary's report: Jamie read the meeting minutes from the October 4th meeting. Ricky D made a motion to approve

the meeting minutes and Floyd D seconded. Minutes were approved.

Treasurer's report: Current balance and cash report were reviewed. Damon J made a motion to approve the
treasurer’s report Stoney M seconded. Treasurer’s report approved.

Old Business:

e Discussion about adding lights to light the backfield for trap shooting after dark. Tabled until Spring

e Discussion about needing another youth .22 shooting leader next year. Mitch will ask some of his contacts.

Will invite Mike and Peggy to a meeting to discuss what role entails.
e Discussion about new plumbing in kitchen-filters for kitchen water supply-will table until spring
e Update regarding progress of new houses and runs. Electric and finishing ground are still outstanding.

Discussion about new door for old clubhouse. Will talk with Rod E to see if he could build new rustic door.
Need to find groundskeeper. Waiting on Leonard to decide if he wants to continue for the 2023 season. Have
party interested if Leonard is no longer interested.

Discussion about youth shooting. May need to be ready with a snowblower to keep lanes clean for the season.

New Business:

Mitch provided an update about the .22 rimfire event. Continue to have good turnout.

Discussion about youth shooting. Season starts March 26%". Floyd will work with kids to be sure lanes are clear.
John discussed food for the club. He is no longer available to pick up and deliver food and beer the club.
Discussion about ordering food from grocery store and having concession staff pick up food. John will follow up
regarding prices and logistics. Mike will talk with concessions staff to discuss. Stoney M & Damon J in
agreement to manage beer deliveries.

Discussion about 2023 trap season May 8t (tentative start date if continuing with 15 or 16 teams). April 27t
practice starts

Discussion about captain’s meeting March 13™ 7:00 At Hummer’s rendezvous.

Next Meeting: March 7" @ Hummer’s Rendezvous 7pm

Adjourn: Al M made a motion to adjourn. Stoney M seconded the motion. Meeting adjourned.



Grantsburg Rod and Gun Club
Meeting Minutes
Tuesday January 10, 2023

Present: President: Mike Chell, Vice President: Floyd Drohman, Treasurer: John McNally, Secretary: Jamie Paro Board
members: Damon Johnson, Stoney Marek, Garrett Luedtke, Alan Melin, Ricky Danielson

Call to Order: Mike Chell called the meeting to order.

Secretary's report: Jamie read the meeting minutes from the October 4th meeting. Garrett L made a motion to
approve the meeting minutes and Damon J seconded. Minutes were approved.

Treasurer's report: Current balance and cash report were reviewed. Ricky DL made a motion to approve the
treasurer’s report Al M seconded. Treasurer’s report approved.

Old Business:

e Discussion about adding lights to light the backfield for trap shooting after dark. Tabled until Spring

e Discussion about needing another youth .22 shooting leader next year. Mitch will ask some of his contacts.
Will invite Mike and Peggy to a meeting to discuss what role entails. Jamie to invite Mitch to meeting

¢ Discussion about new plumbing in kitchen-filters for kitchen water supply-will table until spring

e Update regarding progress of new houses and runs. Electric and finishing ground are still outstanding.

e Discussion about new door for old clubhouse. Will talk with Rod E to see if he could build new rustic door.

New Business:

e Reviewed comments from membership forms

e Discussion regarding newly repaired thrower and whether we want to keep or sell the thrower. John made a
motion to sell thrower to Fox Creek Gun Club move forward with selling and Floyd seconded the motion. All
were in favor. Motion approved.

e Discussion regarding dollars for scholars for the Grantsburg school district. Floyd made a motion to hold on
Dollars for Scholars Stoney M seconded the motion. All in favor. Motion carried.

e Discussion about youth shooting. May need to be ready with a snowblower to keep lanes clean for the season.

e Need to find groundskeeper. Waiting on Leonard to decide if he wants to continue for the 2023 season. Have
party interested if Leonard is no longer interested.

e Discussion about shell inventory. Will continue to look for shells.

e Discussion about people paying for membership after October 1%t. John made a motion that memberships are
only good until renewal date. There will no longer be a second season membership for those that become
members after October 1%t each year. Ricky D seconded. All were in favor; motion carried.

Next Meeting: February 21st @ Hummer’s Rendezvous 7pm

Adjourn: Garrett L made a motion to adjourn. Jamie P seconded the motion. Meeting adjourned.



