Grantsburg Rod and Gun Club
Meeting Minutes
Tuesday November 9th, 2021

Present: President: Mike Chell, Treasurer: John McNally Secretary: Jamie Paro, Board members: Alan Melin, Garrett
Luedke, Stoney Marek, Damon Johnson

Call to Order: Mike Chell called the meeting to order.

Secretary's report: Jamie read October 12th meeting minutes. Garrett made a motion to approve the meeting minutes
and Stoney seconded. Minutes were approved.

Treasurer's report: Current balance and cash report were reviewed. Floyd made a motion to approve the treasurer’s
report and Damon seconded. Treasurer’s report approved.

Old Business:

e Items tabled until Spring:
0 Painting bathroom floors
Moving thrower in house 1 to house 2 or 3
Repair grommets on pavilion side wall canvas-no progress
Discussion about having trap members pay for full season verses on a weekly basis
Discussion regarding groundskeeper and rental manager’s position and possibility of combining them
into one position.
0 Kitchen Discussion
= Food Options/Prices
=  New hood/exhaust
e Anchors on cable system on ranges
0 Inprocess (2 complete)
e Adding playground/swing set for the club for the kids to use while at the club.
e Discussion about ammo. Currently have 55 case of 8’s left. Will continue to look for 7.5 shells.
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New Business:
e Follow up on the Pine Tech membership dues
e Discussion about increasing .22 Rimfire stipend for Mitch
e Discussion regarding security. John will look into options.
e Discussion about snow plowing-Bill will do plowing again for the season
e Discussion about allowing Grantsburg Ice Fishing club to have December meat raffle. All in agreement.

Next Meeting: January 11" 7:00 Hummer’s Rendezvous

Adjourn: Garrett made a motion to adjourn. Damon seconded the motion. All in favor. Meeting adjourned.



Grantsburg Rod and Gun Club
Meeting Minutes
Tuesday October 12th, 2021

Present: President: Mike Chell, Treasurer: John McNally
Board members: Ricky Danielson, Alan Melin, Garrett Luedke, Stoney Marek, Damon Johnson
Call to Order: Mike Chell called the meeting to order.

Secretary's report: John read August 315t and September 13th meeting minutes. Garrett made a motion to approve
the meeting minutes and Ricky seconded. Minutes were approved.

Treasurer's report: Current balance and cash report were reviewed. Stoney M made a motion to approve the
treasurer’s report and Al Melin seconded. Treasurer’s report approved.

Old Business:

e |tems tabled until Fall:
o0 Painting bathroom floors
0 Moving thrower in house 1 to house 2 or 3
e Anchors on cable system on ranges
o In process
e Repair grommets on pavilion side wall canvas
o0 No progress
e Adding playground/swing set for the club for the kids to use while at the club.
e Discussion about ammo. Currently have 55 case of 8s left. Will continue to look for shells.
e Discussion about having trap members pay for full season verses on a weekly basis.

New Business

e Mitch Tromberg reported on the Rimfire Events
0 9 Matches have been run to date 277 total shooters.
0 Sunday’s match had 36 shooters, 11 Grantsburg first, 6 first time ever
o0 Lots of shooters travelling from some far distances.
0 Loaner guns available for new shooters
0 Locking dates for next year second Sunday of Month
e Kitchen Summary discussion. Will determine potential price changes next spring.
e Discussion regarding groundskeeper and rental manager’s position and possibility of combining them into one
position.
¢ Need to mouse proof clubhouse and drain water in clubhouses

Next Meeting: November 9" 7:00pm Hummer’s Rendezvous

Adjourn: Alan made a motion to adjourn. Damon seconded the motion. All in favor. Meeting adjourned.



Grantsburg Rod and Gun Club
Meeting Minutes
Monday September 13, 2021
Fun Night / Elections

Meeting was called to order by President Mike Chell.
A thank you was given to the concession crew for their work in the kitchen this year.
Elections were held for the following positions:

e President: A nomination for Mike Chell was made by Al Melin and seconded by Damon Johnson. All in favor.

e Secretary: Jason Johnson made a nomination for Jamie Paro and Judy Johnson seconded. All were in favor.

e There were 3 board member seats up for elections: Bob Melin, Al Melin and Ricky Danielson. Bill W made a
motion to re-nominate all members for another term. Bob Melin has opted out of re-election. There were
nominations for Jason Johnson and Damon Johnson. Voting was done via show of hands. Damon was elected.

Trap Season awards were distributed.
e Honorable mention to Shari Harter for opting out of all awards.

Meeting adjourned.



Grantsburg Rod and Gun Club
Meeting Minutes
Tuesday August 31, 2021

Present: President: Mike Chell, Treasurer: John McNally, Secretary: Jamie Paro
Board members: Ricky Danielson, Robert Melin, Garrett Luedke, Stoney Marek
Call to Order: Mike Chell called the meeting to order.

Secretary's report: Jamie read August 10t meeting minutes. Ricky D made a motion to approve the meeting minutes
and Stoney M seconded. Minutes were approved.

Treasurer's report: Current balance and cash report were reviewed. John will prepare food cost report for review at
the next meeting. Still owe for second half of lawn care, Scorekeeper, and Floyd. Bob M made a motion to approve
the treasurer’s report and Ricky D seconded. Treasurer’s report approved.

Old Business:

e Items tabled until Fall:
o0 Painting bathroom floors
0 Moving thrower in house 1 to house 2 or 3
Anchors on cable system on ranges
Repair grommets on pavilion side wall canvas
WestBend Insurance discussion
Raise height of cable and extend target 18 lower to minimize potential for accidental shooting of cables.
Adding playground/swing set for the club for the kids to use while at the club.

New Business:

Discussion about purchasing birds for 2022. Price/case is $12-$13. Total cost will be approximately $10k
Discussion about ammo. Currently have 55 case of 8s left. Will continue to look for shells.
Discussion about having trap members pay for full season verses on a weekly basis.
2021 elections: Jamie, Alan, Bob, Ricky and Mike
Discussion of awards:
o Individual awards
o Team awards: 1%t Place Class A, B, C
e Discussion about fall trap league-will discuss more on fun night

Next Meeting: October 12" 7pm

Adjourn: Ricky D made a motion to adjourn. Garrett L seconded the motion. All in favor. Meeting adjourned.



Grantsburg Rod and Gun Club
Meeting Minutes
Tuesday August 10, 2021

Present: President: Mike Chell, Vice President:Floyd Drohman, Treasurer: John McNally, Secretary: Jamie Paro
Board members: Alan Melin, Robert Melin, Garrett Luedke, Stoney Marek
Call to Order: Mike Chell called the meeting to order.

Secretary's report: Jamie read July 7" meeting minutes. Alan M made a motion to approve the meeting minutes and
Garrett L seconded. Minutes were approved.

Treasurer's report: Current balance and cash report were reviewed. Robert M made a motion to approve the
treasurer’s report and Stoney M seconded. Treasurer’s report approved.

Old Business:

e |tems tabled until Fall:
0 Painting bathroom floors
0 Moving thrower in house 1 to house 2 or 3

e Using Previous Skeet field for a dedicated 3-Gun / Training Range.
o Work on improving 250-yard project.

e Anchors on cable system on pistol range

e Repair grommets on pavilion side wall canvas

New Business:

e Pressure tank is in need of repair or replacement. John made a motion to replace the pressure tank. Seconded
by Robert. All were in favor. Motion carried. Floyd will complete the work.

e WestBend Insurance sent letter regarding liquor liability policy. John researched and the club has never
carried this type of insurance. Liability seems to be an issue for those travelling across the border. No action
at this time; will table until winter and complete additional research and invite insurance agents to discuss
policies.

e Discussion about purchasing birds for 2022. Cushing interested in 9 pallets. John made a motion to purchase a
full load of targets. Motion seconded by Jamie P. John and Mike will work on pricing and trucking and place
order in September.

e Discussion about ammo. Currently have 55 case of 7.5 left. Will continue to look for shells.

e Discussion about making sure birds are stocked in skeet towers. Floyd will monitor levels.

e Discussion about the cable target system on pistol range. The cable has been shot again. Will raise height of
cable and extend target 18” lower to minimize potential for accidental shooting of cables.

e Ed S has a small shop vac that he would like to donate to the club for cleaning throwers. Thanks to Ed.

e Discussion about adding playground/swingset for the club for the kids to use while at the club. Everyone will
look for options and report back at the next meeting.

Next Meeting: August 31°t at 7pm

Adjourn: Stoney M made a motion to adjourn. Garrett L seconded the motion. Meeting adjourned.



Grantsburg Rod and Gun Club
Meeting Minutes
Tuesday July 6, 2020

Present: President: Mike Chell, Vice President: Floyd Drohman Treasurer: John McNally, Secretary: Jamie Paro
Board members: Ricky Danielson, Garrett Luedke, Stoney Marek
Call to Order: Mike Chell called the meeting to order.

Secretary's report: Jamie read June 8" meeting minutes. Ricky D made a motion to approve the meeting minutes and
Garrett L seconded. Minutes were approved.

Treasurer's report: Current balance and cash report were reviewed. Al M made a motion to approve the treasurer’s
report and Bob M seconded. Treasurer’s report approved.

Old Business:

e |tems tabled until Fall:
0 Painting bathroom floors
0 Moving thrower in house 1 to house 2 or 3

e Using Previous Skeet field for a dedicated 3-Gun / Training Range.
o Work on improving 250-yard project.

New Business

e Need anchors for new poles on cable system on pistol range.
e Bear got into dumpster. Will try pouring bleach into dumpster to prevent bear from removing garbage or
securing lid.
e Repair/paint house 2
e Spraying for bugs was completed. Will re-spray in August if needed.
e Discussion about paid positions
0 Scorekeeper, rental manager, groundskeeper-John made a motion to keep positions at 2020 rate.
Jamie 2" motion. All in favor. Motion carried.

Next Meeting: August 10" at 7pm

Adjourn: Garrett L made a motion to adjourn. Ricky D seconded the motion. Meeting adjourned.



Grantsburg Rod and Gun Club
Meeting Minutes
June 8th, 2021

Present: President: Mike Chell, Treasurer: John McNally
Board members: Ricky Danielson, Bob Melin, Stoney Marek, Alan Melin, Garrett Luedtke
Call to Order: Mike Chell called the meeting to order.

Secretary's report: Mike read the May 11" minutes. Al made a motion to approve the meeting minutes and Garrett
seconded. Minutes were approved.

Treasurer's report: Current balance and cash report were reviewed. Bob made a motion to approve the treasurer’s
report and Ricky seconded. Treasurer’s report approved.

Old Business:

e |tems tabled until Spring:
o0 Painting bathroom floors
0 Updating Work night responsibilities including sweeping houses
0 Moving thrower in house 1 to house 2 or 3
e Using Previous Skeet field for a dedicated 3-Gun / Training Range.
0 Work on improving 250-yard project.

New Business

e Bob made a motion to not pay any outstanding checks that are older than one year. Ricky seconded. All were
in favor.

e Look for spray for bugs or order more.

e John made a motion to put 3 ceiling fans in the pavilion, Bob seconded and all were in favor.

e Mike made a motion to install rope lights in pavilion Stoney seconded and all were in favor.

Adjourn: Stoney made a motion to adjourn. Al seconded the motion. Meeting adjourned.

Next Meeting:

July 6th"

Grantsburg Gun Club
7:00 PM



Grantsburg Rod and Gun Club
Meeting Minutes
May 11, 2021

Present: President: Mike Chell, Vice President: Floyd Drohman, Treasurer: John McNally,
Board members: Ricky Danielson, Bob Melin, Stoney Marek, Alan Melin
Call to Order: Mike Chell called the meeting to order.

Secretary's report: John read the April 13" minutes. Floyd D made a motion to approve the meeting minutes and
Alan M seconded. Minutes were approved.

Treasurer's report: Current balance and cash report were reviewed. Bob made a motion to approve the treasurer’s
report and Ricky seconded. Treasurer’s report approved.

Old Business:

e |tems tabled until Spring:
o0 Painting bathroom floors
0 Updating Work night responsibilities including sweeping houses
0 Moving thrower in house 1 to house 2 or 3
e Using Previous Skeet field for a dedicated 3-Gun / Training Range.
0 Work on improving 250-yard project.
e Representatives from Pine Tech were present to discuss machine gun shoot on April 24", Event details were
reviewed. Will work on obtaining additional tables for the event.
e Discussion about moving bank account from US Bank to Community Bank due to the closure of the Grantsburg
US Bank branch closure. All were in agreement. Mike will set up account.

New Business

e John made a motion to go back to full food menu. Ricky seconded; all were in favor.
e $8 for shells except for AA they will be $10

e Approximately 90 cases of shells in inventory

e Look into spraying for bugs

e Getting mower serviced by someone — Floyd’s contact first, John’s second

Adjourn: Floyd D made a motion to adjourn. Ricky seconded the motion. Meeting adjourned.

Next Meeting: June 8" @ 6:30 - Grantsburg Gun Club



Grantsburg Rod and Gun Club
Meeting Minutes
April 13, 2021

Present: President: Mike Chell, Vice President: Floyd Drohman, Treasurer: John McNally, Secretary: Jamie Paro
Board members: Ricky Danielson, Garrett Luedke, Stoney Marek
Call to Order: Mike Chell called the meeting to order.

Secretary's report: Jamie read the March 9" minutes. Ricky D made a motion to approve the meeting minutes and
Floyd D seconded. Minutes were approved.

Treasurer's report: Current balance and cash report were reviewed. Stoney M made a motion to approve the
treasurer’s report and Floyd D seconded. Treasurer’s report approved.

Old Business:

e |tems tabled until Spring:
o0 Painting bathroom floors
0 Updating Work night responsibilities including sweeping houses
0 Adding signage to ranges to note that all pistol targets must be within 20 yards of berm to prevent
skipping
0 Adding Signage to remove all garbage after shooting
0 Moving thrower in house 1 to house 2 or 3
o0 Caulking windows in club house
e Using Previous Skeet field for a dedicated 3-Gun / Training Range.
0 Work on improving 250-yard project.
e Planting ground cover and help prevent washouts on berms. Garrett will spray. (weather permitting)

New Business

e Representatives from Pine Tech were present to discuss machine gun shoot on April 24t™". Event details were
reviewed. Will work on obtaining additional tables for the event.

e Jeff Demulling attended meeting. Wanted to discuss use of skeet field for practicing youth skeet. April
through June on every other Tuesday. Shooting will occur from approximately 3pm-5pm. Cost of $3.50 per
round. Ricky D made a motion to approve the request. Garrett seconded the motion. All in favor; motion
carried.

e Spring work day agenda created

e Discussion about moving bank account from US Bank to Community Bank due to the closure of the Grantsburg
US Bank branch closure. All were in agreement. Mike will set up account.

Next Meeting: May 11, 2021 @ 6:30 at the club

Adjourn: Ricky D made a motion to adjourn. John M seconded the motion. Meeting adjourned.



Grantsburg Rod & Gun Club
Trap Captain’s Meeting
March 15, 2021

Mike Chell called the meeting to order.
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Team sign-up occurred. There are 13 teams signed up for the season.

Discussion regarding the start of the season. Agreed upon May 17.

Mike reported the spring work-day is April 17%.

Reported that we added sweeping out throwers to the work night responsibilities.

Discussed that individual memberships must be paid prior to week 3 or your score will not count. Subs can
shoot three times without being a paid member. Subs may only shoot for one team per week.

Team memberships need to be paid by start of season.

Discussion regarding availability of shells for season. Club has a limited amount of shells on hand. Members
will only be able to purchase shells by the box and will not be able to buy shells by the case as in previous
years due to the shortage. Price of shells may fluctuate based upon price club pays.

Three-gun events are listed on the web site. (5/15, 6/12, 7/10, 8/14 and 9/11)

Club will be closed on June 5% for a private event.

10. There will be a machine gun shoot at the club on April 24th. The event will be open to the public.

11. .22 Rimfire shoots are scheduled for the second Sunday of each month.
12. GHS 100 bird shoot is scheduled for May 22",

There were no other questions or comments.

Joe Trumble made a motion to adjourn and Rick Cunningham seconded. All were in favor and the meeting was

adjourned.



Grantsburg Rod and Gun Club
Meeting Minutes
March 9, 2021

Present: President: Mike Chell, Treasurer: John McNally, Secretary: Jamie Paro
Board Members: Ricky Danielson, Garrett Luedke, Robert Melin, Stoney Marek, Alan Melin
Call to Order: Mike Chell called the meeting to order.

Secretary's report: Jamie read the February 16th meeting minutes. Stoney M made a motion to approve the meeting
minutes and Ricky D seconded. Minutes were approved.

Treasurer's report: Current balance and cash report were reviewed. Garrett L made a motion to approve the
treasurer’s report and Alan M seconded. Treasurer’s report approved.

Old Business:

e Items tabled until Spring:
o0 Painting bathroom floors
0 Updating Work night responsibilities including sweeping houses
0 Lockout on skeet tower
0 Adding signage to ranges to note that all pistol targets must be within 20 yards of berm to prevent
skipping
0 Adding Signage to remove all garbage after shooting
0 Moving thrower in house 1 to house 2 or 3
0 Caulking windows in club house
e Using Previous Skeet field for a dedicated 3-Gun / Training Range.
0 Work on improving 250-yard project.
e Planting ground cover and help prevent washouts on berms. Garrett will spray. (weather permitting)

New Business

e Captain’s meeting agenda. March 15" at 6:30pm
e Discussion about 2021 trap season.
e Spring Work Night Agenda
e Confirmed the machine gun shoot for April
Next Meeting: Captain’s Meeting Monday March 15th @ 6:30 at Hummer’s Rendezvous Event Center

Regular Meeting April 13" @ 6:30 at Hummer’s Rendezvous Event Center

Adjourn: Ricky D made a motion to adjourn. Robert M seconded the motion. Meeting adjourned.



Grantsburg Rod and Gun Club
Meeting Minutes
February 16, 2021

Present: President: Mike Chell, Treasurer: John McNally, Secretary: Jamie Paro
Board members: Floyd Drohman, Ricky Danielson, Garrett Luedke, Robert Melin, Stoney Marek
Call to Order: Mike Chell called the meeting to order.

Secretary's report: Jamie read the January 12th meeting minutes. Garrett L made a motion to approve the meeting
minutes and Floyd D seconded. Minutes were approved.

Treasurer's report: Current balance and cash report were reviewed. Robert M made a motion to approve the
treasurer’s report and Floyd D seconded. Treasurer’s report approved.

Old Business:

e |tems tabled until Spring:
o0 Painting bathroom floors
Updating Work night responsibilities including sweeping houses
Cable target system for rifle range
Lockout on skeet tower
Adding signage to ranges to note that all pistol targets must be within 20 yards of berm to prevent
skipping
0 Adding Signage to remove all garbage after shooting
0 Moving thrower in house 1 to house 2 or 3
o0 Caulking windows in club house
e Using Previous Skeet field for a dedicated 3-Gun / Training Range.
0 Work on improving 250-yard project.
0 Removal of old skeet houses.
e Planting ground cover and help prevent washouts on berms. Garrett will spray. (weather permitting)

O O0OO0Oo

New Business:

Update on Mission Critical proposal-may have alternate location proposal on hold at this time.
Captain’s meeting agenda. March 15% at 6:30pm

Discussion about adding Venmo account for additional payment option.

Discussion about 2021 trap season.

Next Meeting: Tuesday March 9th @ 6:30 at Hummer’s Rendezvous Event Center

Adjourn: Ricky D made a motion to adjourn. Garrett L seconded the motion. Meeting adjourned.



Grantsburg Rod and Gun Club
Meeting Minutes
January 12, 2021

Present: President: Mike Chell, Treasurer: John McNally, Secretary: Jamie Paro

Board members: Al Melin, Floyd Drohman, Ricky Danielson, Garrett Luedke, Robert Melin,

Call to Order: Mike Chell called the meeting to order.

Secretary's report: Jamie read the November 20th meeting minutes. John M made a motion to approve the meeting
minutes and Alan M seconded. Minutes were approved.

Treasurer's report: Current balance and cash report were reviewed. Ricky D made a motion to approve the
treasurer’s report and Robert M seconded. Treasurer’s report approved.

Old Business:

Items tabled until Spring:
o0 Painting bathroom floors
Updating Work night responsibilities including sweeping houses
Adding gate to entrance of 3 gun range/replacing main entrance gates
Cable target system for rifle range
Lockout on skeet tower
Adding signage to ranges to note that all pistol targets must be within 20 yards of berm to prevent
skipping
0 Adding Signage to remove all garbage after shooting
0 Moving thrower in house 1 to house 2 or 3
Using Previous Skeet field for a dedicated 3-Gun / Training Range.
0 Work on improving 250-yard project.
0 Removal of old skeet houses.
Planting ground cover and help prevent washouts on berms. Garrett will spray. (weather permitting)

O O0O0OO0O0

New Business

Update on .22 Rimfire shooting provided by Mitch Tromburg. In December there were 33 shooters. In January
there were 39 shooters. These 2 shoots have brought in $630 for the club. Mitch has requested to lock in a
reservation for the 2" Sunday of each month for the shooting. Floyd made a motion to move forward with
reserving the club for the .22 rimfire shooting the 2" Sunday of every month and also to Mitch to keep $50 of
entrance fees/month to offset his personal expenses for the shoot. Alan seconded the motion. All were in
favor. Motion carried.

Dave Sohm presented proposal from Mission Critical Concepts to use the old club house for low light civilian
training. Dave provided a detailed proposal with the concept/plan, equipment, safety and structural design.
The plan would initially involve use of the club house up to 6 times per year (evenings/weekends) depending
upon demand and availability of supplies. Floyd made a motion to move forward with the Mission critical
proposal and Ricky seconded the motion. All were in favor. Motion carried.

Machine Gun Shoot update-no additional updates at this time

Group messaging service (email, text, calls)-members expressed a desire to have communication in an
alternate or additional format than email as not all members have or read their email. Group discussed
company that offers solutions for large group communications. Messages can be sent via email, text or pre-
recorded voice calls. Garrett made a motion to move forward with purchasing 11,000 credits to trial the
message service. Ricky seconded the motion. All were in favor. Motion carried.

Membership Update (steel rep still needs membership)

Discussion about adding Venmo account for additional payment option. Jamie will research and bring info back
to group at next meeting.



e Discussion about 2021 trap season. Will add Captain’s meeting to February agenda.

e Discussion about throwers in houses 2 and 3. They are the oldest throwers. New throwers are approximately
$7k each and hydraulic, which may not work well in colder temperatures. We have a spare thrower in old club
house. John has gotten an estimate of $3k to re-build the thrower, which would bring it to like new condition.
Discussed moving new thrower from house # 1 to house #2 and putting re-built thrower in house # 3 and putting
the older thrower in house # 1, which leaves us with a good spare. Jamie made a motion to move forward with
the plan and Alan seconded. All were in favor. Motion carried. Alan and Mike will coordinate the drop-off of
the old thrower to be re-built.

e Discussion about paying Bill P for plowing for the season. Floyd made a motion that we should pay Bill for
plowing. Ricky seconded the motion. All were in favor. Motion carried.

Next Meeting: Tuesday February 16th @ 6:30 at Hummer’s Rendezvous Event Center

Adjourn: Garrett made a motion to adjourn. Robert seconded the motion. Meeting adjourned.



